
 

 

 

 
 

Meeting of the Board of Directors 
 
Location:  Rancho Cordova Council Chambers 
   2729 Prospect Park Drive 
   Rancho Cordova, CA 
 
Date:  Friday May 10, 2013, 8:30 am – 10:30 am 
 
Roll Call:   Directors Hume, Mikulaco, Nottoli, Sander, Starsky  
 
Members of the public may comment on any item on the agenda at the time that it is taken up by the Board.  We ask that members of the public 
complete a request to speak form, submit it to the Clerk of the Board, and keep their remarks brief.  If several persons wish to address the Board on a 
single item, the Chair may impose a time limit on individual remarks at the beginning of the discussion. 
 
Public Comment:  Any person wishing to address the Board on any item not on the agenda may do so at this time.  After ten minutes of testimony, any 
additional testimony may be heard following the New Business Items. 
 
CALL TO ORDER / ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
  
PUBLIC COMMENT 
 
1. Executive Director’s Report   
 
Consent Agenda 
  
2. Minutes of March 8, 2013, Board Meeting  

 
New Business Items 

 
3. Timeline for the General Plan Process and Agreements 

a. Attachment - Staff Report 
 

4. Work Plan and Schedule  
a. Attachment – Staff Report 
b. Attachment – Work Plan and Schedule 
c. Attachment - Resolution 

 

5. Introduction of Draft Budget for FY 2013-14 
a. Attachment – Staff Report  
b. Attachment – Budget Spreadsheet 

 
6. Adjournment 

 
The Board may take action on any matter, however listed on this Agenda, and whether or not listed on this Agenda, to the extent permitted by applicable law.  Staff Reports are subject to 
change without prior notice.    
 
If requested, this agenda can be made available in appropriate alternative formats to persons with disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990 and 
the Federal Rules and Regulations adopted in implementation thereof.  Persons seeking an alternative format should contact the Board Secretary for further information.  In addition, a 
person with a disability who requires a modification or accommodation, including auxiliary aids or services, in order to participate in a public meeting, should telephone or otherwise contact 
the Board Secretary as soon as possible.  The Board Secretary may be reached at 10640 Mather Blvd., Suite 120, Mather, CA 95655 or by telephone at 916-876-9094. 



 
 
Capital SouthEast Connector Board of Directors         Item # 1 
               Receive and File 
May 10, 2013            
 
Executive Director’s Report 
 
Issue:  An Executive Director’s report is filed every month on current JPA activities 
 
Recommendation:    Receive and File 
 
Discussion: The following is a brief status report on some of the more significant issues and activities currently being 
pursued by the Connector JPA staff. 
 

Administrative 
  

 The next Board of Directors meeting will be held on Friday, June 12, 2013, at 8:30 am at Rancho Cordova 
City Hall. Adoption of the FY2013-14 budget is expected at that meeting. 

 
      Project  

 
 As of Friday, April 19th, the proposed Connector legislation to authorize Design-Build for the project was 

withdrawn by its sponsor, Assembly Member Cooley, due to objections of the Professional Engineers in 
California Government (PECG). Dispite overwhelming support from the member jurisdictions and labor 
groups, PECG felt compelled to oppose the bill since they felt it set a “bad precedent” with regard to their 
members’ future job security. Assembly Member Cooley decided to make it a “two year bill” and bring it up 
again next year if opposition from PECG could be ameliorated. Staff is weighing the consequences of this 
action and will provide the Board a recommendation at your June meeting. 

 
 A proposed amendment to the JPA’s joint exercise of powers agreement has been presented to El Dorado 

County for their consideration and will be further discussed as part of item #3 on today’s agenda. 
 
 Staff continues to refine elements of the initial Plan of Finance for presentation to the Board at your July 

meeting. Staff is also working with the member jurisdictions on the refinement to the Design Exception 
Policy contained in the Project Design Guidelines. This policy was brought forward at previous board 
meetings and its resolution is considered vital to the future of the project as currently presented. 

 
 On March 21st, FHWA informed Connector staff that our application for a sustainability-oriented grant was 

not approved as part of the initial round of funding. Further investigation of the circumstances regarding the 
grant’s failure to receive funding was inconclusive. Staff will plan to submit again once future rounds of 
funding are made available.   

 
 An appraisal of the Sherbakoff property off Grantline Road in the vicinity of Sloughhouse Road was 

authorized last month as discussed at your March meeting. The results of the appraisal are expected later 
this month and will be reported to the Board, along with a recommendation on next steps, at your June 
meeting. 
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Fiscal 
 

 Today’s agenda includes an introduction of the FY 2013-14 budget for the Board’s review and discussion.  
If there are no issues or concerns requiring a revision, staff is requesting the Board deem this draft as a 
final and adopt the budget at today’s meeting. 

 
 Staff has sent notification to the member jurisdictions of the JPA’s intent to request a local contribution of 

$10,000 for FY 2013-14. 
 

Correspondence/Media 
 

 March 8, 2013 – Sacramento Business Journal  – “Governments approve financing, design for SouthEast 
Connector” 
 

 March 13, 2013 – Elk Grove Citizen – “Collaboration is key to the Connector” 
 

 No correspondence of significance has been received since the last Board meeting 
 

Miscellaneous 
 

 A lunch meeting was held on May 2nd with JPA staff, the Metro Chamber, and economic development 
interests of several of the member jurisdictions to discuss potential synergies between the Connector 
Project and the “Next Economy” Regional Prosperity Plan. It was largely agreed that additional economic 
impact analysis to tie the prosperity plan to the economic study performed by the JPA in 2012 was 
worthwhile and should be pursued as a next step. Additional discussions regarding the ownership and 
funding for this work will be forthcoming. 

 
 Staff made a presentation to the STA Board on Thursday, April 11th. A discussion with regard to future 

funding levels did not occur due to time constraints. However, a vote on the Connector’s “Pay-go” 
allocation for FY 13-14 did not pass due to quorum issues. The issue has been continued to the June, 
2013 meeting. 
 

 Chairman Sander and the Executive Director participated in the 43rd annual Cap to Cap advocacy program 
in Washington DC between April 13–17. The Transportation team we both participated on had a total of 18 
meetings with various congressional, administration, and interest based individuals during the 5-day visit. 
The Connector Project was widely mentioned as a priority project for the Sacramento region in these 
meetings. In addition, exclusive meetings were held with Federal Highways staff to explore grants, finance 
strategies and sustainability program support for the project.  The Connector Project was a prominent 
feature of the transportation committees various meetings and was widely discussed by team members. 
The Connector JPA also co-sponsored a dinner on Sunday evening at the W Hotel that was widely 
attended. Chair Sander provided remarks as the senior Connector representative in attendance. 
 

 A presentation to the SACOG transportation committee originally scheduled for May 2nd, was rescheduled 
to a later date to allow staff to work with SACOG on the development of common objectives and timetables 
for the project.  
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 A Request for Proposals (RFP) for legal counsel was released on April 30th and was mailed to a list of 
General Legal Service firms within the greater Sacramento Metropolitan Region.  Proposals are due on 
May 24th with contract award expected to be in mid-June. 
 

 Presentations to various groups and organizations continue as the approval of the Project Design 
Guidelines and the Initial Plan of Finance have provided added interest in the status of the project. Some 
of the presentations made in March and April include: Metro Chamber Board of Directors; El Dorado 
County Chamber of Commerce; WTS Sacramento; Little SIRS Rancho Cordova; and the STA.   

 
 
Respectfully Submitted, 

 
Tom Zlotkowski 
Executive Director 



 
 
Capital SouthEast Connector Board of Directors Item # 2 
 Receive and File 
 
May 10, 2013 
                       
Action Minutes of the March 8, 2013, Meeting 
 
The Capital SouthEast Connector Authority’s Board of Directors met in regular session on March 8, 2013, in the Rancho 
Cordova Council Chambers, located at 2729 Prospect Park Drive, Rancho Cordova, CA, at 8:30 a.m. 
 
Call to Order:   Director Sander called the meeting to order at 8:35 a.m. 
 
Roll Call:  Directors Hume, Mikulaco, Nottoli, Sander, and Starsky were present.   
 
  

Executive Director’s Report:  Mr. Tom Zlotkowski, the Executive Director of the Authority, summarized the highlights 
from his Executive Director’s Report, including the status of the following items: the General Plan amendment process; 
the need for an April 2013 Board meeting; Assembly Bill 603; and the potential appraisal of mitigation land south of Grant 
Line Road.   Public comment on this item was received.  
 
 

Consent Agenda  
 
The consent agenda included: (1) minutes of the February 8, 2013, meeting; (2) approving Amendment No. 3 to the 
MMS Strategies Contract; (3) authorizing the Board Chair to sign a letter of support for AB 603; and (4) receiving an 
overview of the upcoming General Plan Amendment Process.  It was moved by Director Starsky, seconded by 
Director Hume, and passed by unanimous vote that: 
 

THE CAPITAL SOUTHEAST CONNECTOR AUTHORITY BOARD OF DIRECTORS APPROVES THE FOLLOWING 
ITEMS FROM THE CONSENT AGENDA: (1) MINUTES OF THE FEBRUARY 8, 2013, MEETING; (2) APPROVING 
AMENDMENT NO. 3 TO THE MMS STRATEGIES CONTRACT; AND (3) AUTHORIZING THE BOARD CHAIR TO 
SIGN A LETTER OF SUPPORT FOR AB 603.  
 
New Business Items 

  
Adopt Plan of Finance:  Mr. Zlotkowski presented the staff report and presentation on the initial Plan of Finance. 
Public comment on this item was received. It was moved by Director Nottoli, seconded by Director Starsky, and 
passed by unanimous roll-call vote that: 
 
THE CAPITAL SOUTHEAST CONNECTOR AUTHORITY BOARD OF DIRECTORS ADOPTS RESOLUTION 
APPROVING THE INITIAL PLAN OF FINANCE AS PROPOSED. 
 
Adopt Project Design Guidelines: Mr. Zlotkowski presented the staff report and presentation on the proposed 
Project Design Guidelines.  Public comment on this item was received.  After much discussion, it was moved by 
Director Hume, seconded by Director Nottoli, and passed by unanimous vote that: 
 
THE CAPITAL SOUTHEAST CONNECTOR AUTHORITY BOARD OF DIRECTORS ADOPTS THE 
RESOLUTION APPROVING THE PROJECT DESIGN GUIDELINES, RECOGNIZING THAT THE PROPOSED 
EXCEPTION POLICY IS A DRAFT AND IS NOT BEING ADOPTED AT THIS TIME. 
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Update on the South Sacramento Habitat Conservation Plan:  Mr. Zlotkowski introduced Leighann Moffitt,  
Sacramento County’s SSHCP Project Manager, and Stacey McKinley who both provided an update on the 
status of the SSHCP.   
 
 
Update on the Kammerer Road Project:  Mr. Zlotkowski introduced Gary Grunwald of Elk Grove, who 
provided a presentation on the environmental review process for the Kammerer Road project, which has been 
initiated by the City of Elk Grove and Sacramento County.  
 
Adjournment:  The meeting adjourned at 10:43 a.m. 
 
 
Approved By:            Attest: 
 
 
______________________________       _____________________________ 
Director Sander            Tom Zlotkowski 
Chairperson             Board Secretary 



 
 
Capital SouthEast Connector Board of Directors                   Item #3 

                      Receive and File 
May 10, 2013 
 
Update on Upcoming General Plan Amendment Process and Agreements 
 
Issue: To inform the Board of Directors of the process planned for updating the jurisdictions’ General Plans to 
include the Connector Project, and the necessary agreements.  
 
Purpose: To provide an overview on the anticipated General Plan amendment process and accompanying 
agreements.    
 
Background:  As discussed during the March 8, 2013, Connector JPA Board meeting, there are a number of 
ongoing processes the JPA has undertaken and will be addressing in the months ahead.  Below is a general 
update and schedule for these tasks, based on the JPA Board’s direction at the March meeting: 
 
 Within 90 days: Develop and circulate an agreement to address El Dorado County’s concerns related to 

indebtedness and eminent domain. 
 

 By July 2013: The Project Design Guidelines shall be revised as necessary to address the technical comments 
provided after the PDT review at the end of January, including the technical comments submitted by El Dorado 
County in its March 5, 2013, letter.  In addition, the Plan of Finance will be updated to reflect refined 
information and further discussions with the member jurisdictions.    
 

 By December 2013: Amend each jurisdiction’s General Plan, as may be necessary, and develop an agreement 
with each member agency.  Part of this discussion will include refining the Exception Policy related to the 
Project Design Guidelines approved in March.  At that time, the JPA Board recognized that the Exception 
Policy was a draft subject to further discussion and refinement through the General Plan amendment process. 

 
Initial Agreement Within 90 days:  El Dorado County has requested certain changes to the JPA’s joint powers 
agreement to address their concerns related to the JPA’s power to incur indebtedness and to utilize eminent 
domain.  At the March 8, 2013, meeting, the JPA Board directed staff to develop an amendment to the Joint 
Powers Agreement within the agreed upon 90-day timeframe.  The draft amendment was provided to El Dorado 
County staff for comment in mid-April.   
 
Project Design Guidelines/Plan of Finance Update: JPA staff is incorporating the additional comments from 
member jurisdictions’ staff as well as others on the Project Design Guidelines and Plan of Finance.  Revised 
versions of these documents will be presented to the JPA Board for consideration at the July Board meeting as 
discussed at the March 8th meeting. 
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General Plan Amendment Process: JPA staff and representatives have continued meeting with staff from each 
jurisdiction to discuss the process required to amend each General Plan to include the Connector Project.  The 
General Alignment of the project, as previously approved by the JPA Board, and supported by the member 
jurisdictions is consistent with planned roadway development in each jurisdiction’s General Plan.  However, 
General Plan amendments are necessary to incorporate key elements of the project, as studied in the Program 
EIR, into each General Plan to ensure that the regional nature of the project is maintained.   
 
Key project elements to be identified as part of the General Plan amendment include:  
 

o Right-of-way widths and number of lanes for each project segment within the jurisdiction;  
o Roadway designations for each segment (such as “expressway” or “thoroughfare”); 
o Acceptable levels of service for the continued operation of the project; and 
o The identification of major cross streets and potential future interchanges 

 
JPA staff will continue working with staff from each jurisdiction to refine this process.  JPA staff hopes to be before 
each jurisdiction’s Board/Council to provide a general project update in June or July, and again in September or 
October for a hearing to initiate amendments to the General Plans and to adopt the necessary policy Agreements 
to accompany the General Plan amendments.    
 
Before any hearing to amend the General Plan, the JPA must comply with the process required by each 
jurisdiction, as set forth below:   
 
Sacramento County:  The JPA must meet with each of the County’s five (5) Community Planning Advisory 
Councils (“CPACs”) prior to a hearing to amend the General Plan.  Staff hopes to meet with the CPACs in August 
or September.   
 
City of Folsom:  The JPA must meet with the Planning Commission prior to a hearing to amend the General Plan.  
Staff hopes to meet with the Planning Commission in August or September.  
 
City of Elk Grove: The JPA must meet with the Planning Commission prior to a hearing to amend the General Plan.  
Staff hopes to meet with the Planning Commission in August or September. 
 
City of Rancho Cordova: Staff has not requested that the JPA meet with the Planning Commission prior to a 
hearing to amend the General Plan.  
 
El Dorado County:  El Dorado County has requested certain changes to the JPA’s joint powers agreement to 
address their concerns related to the JPA’s power to incur indebtedness and to utilize eminent domain, as 
discussed above.      
 
Agreements Accompanying General Plan Amendments: As discussed during the March Board meeting, JPA 
staff also intends to use the General Plan amendment process as an opportunity for each member jurisdiction to 
make key decisions about the level of involvement and authority the JPA will have in the future in the planning, 
construction, and operation of the Connector Project, including the draft Exception Process outlined in the Project 
Design Guidelines.  
 
On April 10, 2013, the JPA met with staff from each jurisdiction to discuss these issues. JPA staff is currently 
working to refine the Exception Process, based on input provided during and after that meeting.  
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JPA staff will continue to meet with staff from the member jurisdictions to refine the General Plan amendment 
process and discuss the terms of the necessary agreements, as outlined above.  An update on the progress of 
these items will be provided at the JPA’s next meeting. 
 
 
Respectfully Submitted: 

 
Tom Zlotkowski 
Executive Director 



 
 
Capital SouthEast Connector Board of Directors             Item #4 
                   Resolution 
                   
May 10, 2013 
 
FY 2013-14 Work Program and Schedule  
 
Issue: To continue the active development of the Connector Project by adopting a Work Program and Schedule for 
Fiscal Year 2013-14. 
 
Recommendation: Approve the proposed Work Program and Schedule for FY 2013-14 and direct staff to pursue the 
Work Program consistent with the FY 2013-14 Budget.   
 
Discussion: To assist the JPA staff in the orderly development of the Connector Project and to keep the Board 
apprised of the progress of many of the critical JPA organizational functions, an annual Work Program is developed. 
While the majority of the work focuses on project-related elements, the Program also deals with the 
organizational/administrative responsibilities of the JPA. Since many of the work program elements are co-dependent 
and time dependent with each other, some flexibility in the precise timing and order of their completions will be 
required. Staff will provide a mid-year correction to this work plan if required. For Fiscal Year 2013-14, the work plan 
includes the following major elements: 

 
 Item 1 – Update Plan of Finance (POF) – The initial Plan of Finance is a living document that requires updating 

and refinement in order to reflect inherent changes in design, scope, timing, revenue, and administration. 
Some of the more significant anticipated updates include:  

a. Introduce Program Development budget - The refinement of a Program Development budget that will 
guide the first five years of the plan and allow for Phase I project construction to commence 

b. Refine POF and present to the Board for approval - Since the Board approval of the Initial Plan in 
March, additional details regarding various revenue sources have been incorporated into the plan. This 
update is intended to put the plan into an annual or semi-annual update cycle as deemed necessary at 
the start of the JPA Fiscal Year. 

c. Refine cash flow model and preliminary revenue estimates – Based on input from the various revenue 
source managers/agencies, staff will revise the cash flow model in the POF to accurately represent 
current estimates. 
 

 Item 2 – Initiate Member Jurisdiction General Plan Amendments – The inclusion of the Connector project on the 
General Plans of the member jurisdictions is a necessary step in designating and delivering the regional 
project. The extent of the process necessary to accomplish this adoption varies between jurisdictions and the 
timeframes will vary accordingly. Other relative processes include the negotiation of Reciprocal Use and 
Funding Agreements (RUFA) between the jurisdictions and the JPA, and the required amendments to the 
various regional transportation plans at SACOG. 

a. Update jurisdictions and introduce General Plan Amendment process – Prior to actually initiating the 
General Plan Amendment hearings, the JPA will work with the member jurisdictions staff on the 
upcoming process and the requirements for approval. 

b. Hold General Plan hearings – Depending on the jurisdiction, one or more public hearings will be 
conducted to amend the respective General Plans in accordance with established procedure. The 
result of this process will be a continuous “Connector” designation for the entire length of the project 
on the circulation plans of the member jurisdictions. In addition, MOU’s between the JPA and the 
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member jurisdictions will be approved to clarify the intent of the amendments prior to the negotiation 
and approval of the RUFA 

c. Negotiate and approve RUFA document – Once the General Plan Amendment process has been 
completed, JPA staff will negotiate the respective responsibilities of all parties involved and draft the 
appropriate documents for approval by their respective policy boards. Contents of the RUFA will 
include elements pertaining to funding commitments, ownership of the R/W, operations and 
maintenance, and other related mutual responsibilities. 

d. Amend SACOG MTP/MTIP – Once the project had been approved and respective responsibilities 
established, it will be necessary to request SACOG to amend the Regional Transportation Plan to 
allow for the provision of Federal and State funds to the project and to conform to Air Quality and 
Greenhouse Gas reduction legislation.  
 

 Item 3 - Continue development of technical materials and design elements – In conjunction with the 
refinement of the POF and the completed General Plan amendments, the project design must advance to 
inform subsequent project level requirements. This includes segment specific environmental review, right of 
way acquisition, utility relocation, permitting, mitigation requirements, and design-build technical document 
development.  

a. Secure design-build authority and strategy – The withdrawal of AB603 legislation for this year requires 
the JPA to seek alternatives to authorize and commit to design-build procurement within the current 
delivery window of the POF. Several alternatives exist to secure the necessary authority and staff will 
work with the consultant team to select the appropriate mechanism. 

b. Retain Design-Build advisory consultant – In order to properly advance the project segments towards 
actual construction, it will be necessary to secure the expertise of an engineering consult familiar with 
the proper procedures, sequencing, and technical and legal details required for public bidding of the 
construction program. 

c. Refine alignment and initiate 30% design process – This work item provides for the establishment of 
the precise R/W within the General Alignment and the initiation of geometric design to inform 
associated processes and requirements.  
   

 Item 4 - Participate in SSHCP Processing – As the SSHCP team finalizes and publishes the actual plan 
document, as well as the required State and Federal environmental documentation, staff will become more 
involved in the details pertinent to the Connector project. That includes; 

a. Review draft SSHCP document and both CEQA and NEPA analyses – The writing of the actual HCP 
document is currently underway in review by the plan partners. In addition, the EIR (state) and EIS 
(federal) environmental review documents are being prepared and will be out for review by the team.   

b. Participate in outreach and management of HCP processes with the plan partners – As the HCP plan 
is completed and the respective environmental documents are released, it will be necessary to support 
the SSHCP in various meetings and public hearings. It is anticipated that the public review process for 
the various HCP documents will require coordination and support at various levels within the plan 
partnership group, requiring close coordination and management. 

c. Identify specific mitigation requirements that apply to the Connector – The SSHCP will have mitigation 
requirements specific to the refined Connector alignment that will need to be coordinated with the 
technical staff and reflected in the final design. These mitigations will need to be coordinated with other 
program design elements as additional information is developed.  

 
 Item 5 – Develop Right of Way (R/W) Procurement & Utility Relocation Policy – These two significant aspects of 

project development are necessary to initiate final design and construction documents. Since the POF is based 
on the JPA providing these necessary delivery components, adequate time must be built into the schedule to 
allow these processes to be completed. 
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a. Develop and present R/W acquisition policy to the Board of Directors for approval - In order to initiate 
right-of-way acquisition, it will be necessary to develop, present, and receive board approval of a policy 
that will govern the overall process.  

b. Initiate R/W acquisition planning per policy and POF scheduling – Once the right-of–way policy has 
been approved by the board, staff will proceed to initiate the process of assessing, appraising, and 
initiating the acquisition of right-of-way for the project in coordination with design and scheduling 
details. 

c. Develop and present utility relocation policy to the Board of Directors for approval – In coordination 
with the right-of–way policy, staff will develop, present, and request approval of a utility coordination 
policy to support and initiate the relocation of major utilities within the specific alignment of the project.  

d. Initiate utility relocation planning per policy and POF scheduling – Once the utility relocation policy has 
been approved by the Board, staff will proceed to work with the major utility companies/agencies in the 
corridor to initiate the necessary relocation processes.  
 

 Item 6 – Initiate Project Level Environmental Studies – While the SSHCP is intended to satisfy the majority of 
federal permits and the requirements, any use of federal funds on the project will likely require some 
supplemental analysis. In addition, specific project level CEQA analysis will be undertaken for selected 
segments. This additional analysis requires coordination with the SSHCP, the design-build consultant, and the 
POF.  

a. Finalize and initiate Federal NEPA document strategy – This effort is intended to identify and define 
project segments best suited for federalization. This will allow the team to further refine the work plan, 
POF, and schedule to better define sequencing and timing of segment construction. 

b. Select initial project segment(s) for project level CEQA/NEPA review and select consultant – In 
conjunction with required processes, staff will recommend segment(s) to federalize and proceed to 
select a consultant to develop the required CEQA/NEPA documents to allow segment construction to 
advance.  

c. Initiate project level environmental work in coordination with SSHCP and POF – Staff will select 
segments for initial construction and initiate project level review in coordination with the  overall work 
program and the POF 
  

 Item 7 - Continue Outreach and Information Sharing Program – Continued outreach and project 
information sharing will continue to inform stakeholders of the status of program development leading towards 
initial construction. This process is intended to provide information as well as to solicit support through multiple 
forms of outreach both in-person, print, and electronic.  
 

 Item 8 – Update Improvement Plan - Update of the current Project Improvement Plan as presented to the 
Board annually for determining the sequence and timing of major project improvements 

 
 Item 9 – Develop and Apply JPA Technical, Communication and Administrative Improvements - Based on the 

presentation and approval of the major tasks outlined in this work schedule, staff will develop and recommend 
future policies that will support the direction of the JPA as needed beyond the approval of the PEIR and into 
the construction of the Connector Project. 
 
 
Respectfully Submitted, 

 
Tom Zlotkowski 
Executive Director 



    
                                            Item #4  

                Attachment 
FY 2013-14 Work Program and Schedule 

May 10, 2013 
 2013 2014 

 July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June 

 

1. Update Plan of Finance (POF)             

a. Introduce Program Development budget             
b. Refine POF and present for Board approval              
c. Refine cash flow model and primary revenue estimates              

 

2. Initiate Member Jurisdiction General Plan Amendments             

a. Update jurisdictions and introduce GPA progress             
b. Hold General Plan amendment hearings             

c. Negotiate  Reciprocal Use & Finance Agreements             

d. Amend MTIP/MTP             
 

3. Continue development of technical materials and design 
elements 

            

a. Secure Design-Build delivery strategy             
b. Retain Design-Build consultant             
c. Refine alignment Initiate 30% design process             

 

4. Participate in SSHCP Processing             

a. Review draft HCP document and environmental analyses             

b. Participate in outreach and management of HCP process             
c. Identify specific mitigation requirements necessary for 

permits  
            

 

5. Develop R/W Procurement & Utility Relocation Policy               

a. Develop and present R/W acquisition policy to Board for 
approval 

            

b. Initiate R/W acquisition per policy and POF             
c. Develop and present Utility Relocation policy to Board for 

approval 
            

d. Initiate Utility Relocation elements per policy and POF             
 

Item #4 
   Attachment 
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2013 2014 
 July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June 

6. Initiate Project Level Environmental Studies             

a. Finalize and initiate Federal NEPA strategy             
b. Select initial segment(s) for project level  CEQA review 

and initiate review process 
            

c. Conduct project level CEQA process             
 

7. Continue Outreach and Information Sharing Program             
 

8. Update Improvement Plan             
 

9. Develop and Apply JPA Technical, Communication and 
Administrative  Improvements  

            

 



 
            Item #4 
            Attachment 

 
RESOLUTION NO. 2013-07 

 
RESOLUTION OF THE BOARD OF DIRECTORS 

OF THE CAPITAL SOUTHEAST CONNECTOR AUTHORITY 
APPROVING THE 

FY 2013-14 WORK PROGRAM AND SCHEDULE 
 

 
 BE IT RESOLVED by the Board of Directors (“Board”) of the Capital SouthEast Connector Authority  
(“Authority”) that the proposed FY 2013-14 Work Program and Schedule, presented to the Board at this 
meeting, is hereby adopted in substantially the same form as attached hereto. 
 
 This Resolution shall take effect from and after the date of its passage and adoption. 
 
 

* * * * * 
 
 

PASSED AND ADOPTED this 10th day of May, 2013, by the following vote: 
 
 AYES: 
 
 NOES: 
 
 ABSENT: 
 
 
 
            
     Chairperson 
 
 
ATTEST: 
 
 
 
      
Secretary 

 
 
 



 
 

 
 
 
 
 
Capital SouthEast Connector Board of Directors                          Item #5 

           Discussion 
                               
May 10, 2013 
 
Introduction of FY 2013-14 Draft Budget  
 
Issue:  To present a proposed budget for the Capital SouthEast Connector Joint Powers Authority to cover the period of time 
from July 2013 through June 2014. 
 
Recommendation:  Review the draft Fiscal Year (FY) 2013-14 Connector budget, as presented at this meeting, and provide 
input to staff as necessary to allow for revisions and adoption prior to July 1, 2013. 
 
Discussion:  Section 6.d.4 of the Capital SouthEast Connector Joint Powers Authority Agreement requires that the Board 
adopt a budget within 120 days of its first meeting and no later than June 30 of each year thereafter.  Additionally, 
Sacramento County, acting as the Treasurer/Auditor for the Authority, requires that a budget be adopted prior to processing 
transactions on behalf of the Authority. 
 
The Executive Director has prepared a proposed budget for FY 2013-14 which reflects the activities and requirements 
necessary to continue advancing the Connector Project as outlined in the Plan of Finance, approved March 8, 2013. 
 
The revenues anticipated in the proposed FY 2013-14 budget include a combination of Sacramento Transportation Authority 
(STA) Measure A bond proceeds, Measure A “pay-go” proceeds, member agency contributions, and a small amount of 
interest earnings. 
 
Staff continues to work toward minimizing local fund expenditures in the areas of subscriptions, membership dues, office 
supplies, copier expenses, etc. 
 
The key elements of the proposed budget are set forth below: 
 
  Revenue 
 

 The proposed member agency contribution for FY 2013-14 is $10,000 for each of the five jurisdictions.  This is 
the same contribution as the previous four years. These funds shall be used for expenses that are not 
reimbursable through Measure A proceeds. 
 

 Measure A bond proceeds shall continue to be used exclusively for project related expenditures in line with 
current STA revenue estimates. 
 

 Measure A “pay-go” revenues shall continue to be used exclusively for administrative expenses that cannot be 
claimed using bond proceeds. 

 
 The Sacramento Transportation Authority (STA) is allowing surplus funds to be applied to FY 13-14 for the 

entities consistently drawing down their allocation.   
 

 The Available Fund Balance at fiscal year-end will be applied toward debt recovery of expenditures debited to 
the JPA prior to the establishment of an independent accounting system.   
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 In addition to the revenue sources allocated for FY 13-14 and the projected roll-over funding from FY 12-13, the 
budget for FY 13-14 is $2,064,286. 
 

 The current STA approved contract covers three fiscal years and allocates the following: 
          

FY 12-13 = $1,750,000 
FY 13-14 = $0 
FY 14-15 = $1,415,000 

 
 Staff proposes to use $855,443 of the FY 14-15 allocation in this Fiscal Year’s budget. 

 
 STA Executive Director has proposed reallocating additional unexpended revenues from other STA projects to 

the Connector in his FY 13-14 expenditure plan, in the amount of $910,000. 
  

Expenditures 
 
 Salaries and Benefits remain basically unchanged for FY 13-14 except for benefit cost increases as provided by 

Sacramento County, as well as step and other potential salary adjustments ($479,323). 
 

 A Capital Expenditure Fund is again included in the annual budget to begin considering capital funding 
contributions for local projects that are built along the alignment to be part of the future Connector ($550,000).  
This could include the acquisition of right-of-way or mitigation land for the project. 

 
 Legal services budget ($180K).   

 
 Participation in the 2nd phase of the SSHCP ($75K) 

 
 Project and administrative consultant contracts executed by the Board of Directors and Executive Director 

($551,783).   
 

 Facilities, furniture, equipment, allocated costs, support services, and other services ($228,180)   
 
Additional details of the proposed budget are found on the attached budget spreadsheet.  Staff requests that the Board 
review the attached spreadsheet and provide comments and recommendations to staff in anticipation of adopting a final 
budget at the June 14, 2013 meeting. 
 
 
Respectfully submitted, 

 
Tom Zlotkowski 
Executive Director 



Item #5

FY 12-13         
Final Budget

Projected       
Year-End 

Expenditures %age Spent
Project Related

JPA Member Misc.
Bond Pay-go Contribution Income Total

Salaries & Benefits 479,323$            383,458$                  95,865$          479,323$             457,532$              431,754$            94%

Capital Expenditure Fund 550,000$            550,000$                  550,000$             871,303$              -                         0%

Services & Supplies:
Facilities, Furniture & Equipment 56,904$              5,000                       51,404            500                   56,904$               55,403$                49,670$              90%
Legal Services 180,000              180,000                    180,000               200,000 182,915 91%
Professional Consulting Services 551,783              551,783                    551,783               950,000 1,069,779 113%
So. Sac. Habitat Conservation Plan (SSHCP) 75,000                75,000                     75,000                 250,000 40,000 16%
Support Services (AFS, Audit)                         50,616                28,155                     16,307            6,154                50,616                 73,392 59,941 82%
Allocated Costs (D-Tech, personnel/general srvs) 45,428                43,486            1,442                500             45,428                 28,590 38,479 135%
Other (insurance, business conferences, education, etc.)              60,232                32,828                     26,904              500             60,232                 58,682 40,708 69%
Total Services & Supplies 1,019,963$         872,766$                  111,197$        35,000$            1,000$        1,019,963$          1,616,067$           1,481,492$         92%

Misc. (Unforeseen Charges) 15,000                15,000 15,000                 
(includes ECOS, CCEC 
settlements) 60,000 141,299              235%

Total Expenditures 2,064,286$         1,806,224$              207,062$       50,000$           1,000$       2,064,286$         3,004,902$          2,054,545$        68%
Projected
Year-End 

Revenues:
Available Fund Balance 63,763$              63,763$                    63,763$               Available Fund Balance (6,285)$                (6,285)$               
Measure A Bond Proceeds 655,443              655,443 655,443               Measure A Bond 1,550,000             462,982              
Measure A Pay-go Proceeds 200,000              200,000$        200,000               Measure A Pay-Go 200,000 196,609

Estimated Year-End Measure A Rollover from FY 12-13 1,094,080           1,087,018$               7,062$            1,094,080            
Measure A Rollover 
from FY 11-12   * 1,165,187 1,361,774

Member Jurisdiction Contributions 50,000                50,000$            50,000                 
Member Jurisdiction 
Contributions 50,000 0
Member Jurisdiction 
Rollover from FY 11-12 45,000 38,465

Interest Income 1,000                  1,000$        1,000                  Interest Income 1,000 1,000

Total Revenue 2,064,286$         1,806,224$              207,062$       50,000$           1,000$       2,064,286$         3,004,902$          2,054,545$        68%

*   Actual FY 11-12 
Measure A Rollover 1,361,774$           

CAPITAL SOUTHEAST CONNECTOR JOINT POWERS AUTHORITY

FY 2012-13 Projected Year-EndFY 2013-14 Draft Budget

Non-Project Related
Expenditures Breakdown by Revenue Stream
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